AGENDA
NORTH TEXAS TOLLWAY AUTHORITY
BOARD OF DIRECTORS BOARD RETREAT
ROUGH CREEK LODGE
5165 COUNTY ROAD 2013
GLEN ROSE, TEXAS 76043
SATURDAY, JANUARY 24, 2026

8:00 a.m.

1. Call to order and establishment of quorum
2. Comments and announcements from the Chair

3. Board annual training

4. Legislative update
5. Human Resources 202
6. 2026 performance metfigs

7. EXECUTIVE SESSI uapilo Chapter 551, Subchapter D, Government

ceive advice from legal counsel about pending or
itigation and/or settlement offers or other legal matters

nterprise Risk Management update

8. treat wi@p-up/adjourn
NOTES

Any individual with a disability who plans to attend this meeting and requires auxiliary aids or services should notify
NTTA as far in advance as possible, but no less than 2 days in advance, so that appropriate arrangements can be
made. Contact Human Resources by telephone at 214-461-2079 or Relay Texas at 1-800-735-2989; by e-mail at
ADA2@ntta.org; or in person at 5900 W. Plano Parkway, Plano, Texas 75093. Additional information about NTTA is
available on the NTTA website at http://www.ntta.org.

Board members may participate in this meeting via telephone conference call in accordance with Section 366.262 of
the Texas Transportation Code. Pursuant to Texas Penal Code Section 30.07, the open carrying of handguns will not
be allowed at this meeting.


http://www.ntta.org/
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